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But we understood that
cars are the problem

Transportation is the driver of the emissions

Change in greenhouse gas emissions ( EU)
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One way trips
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and realized that there is a
huge opportunity.

73% of trips are below 10 miles. Yet, we still take them in cars
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https://www.nytimes.com/2020/07/09/opinion/sunday/ban-cars-manhattan-cities.html?fbclid=IwAR2P-cJZQQb8LbozG2tuMF38PCzVV1D2wyXegnAfb5dhzNDRroBgMY8ZE1M
https://www.wired.com/story/vehicle-future-bike/

How we do it?

One platform, various vehicles and applications

Customer
Vehicle




Started from e-bike manufacturers...

e-bike manufacturers

A



Then

e-scooter boom

happened

VENTURE CAPITAL

: d Lime, a scooter startup that barely existed two years ago,
B is now going to be worth $2 billion

Lime is expected to take in $400 million in a round financed primarily by its existing investors

= EeeR

Scooter Startup Bird Doubles Valuation
to $2 Billion in 4 Months

The company has raised over $400 million in four months.
in f ¥

By Rachel Sandler




..and expanded to fleet operators

e-bike manufacturers Fleet operators

A



Global leader in
bicycle & scooter
connectivity

Enabling leaders of new mobility

- 45+ countries - 350K vehicles

- 43 customers - '70M kilometers




We had unique insights to the e-scooter rental market to
understand what needs to change

1 The scooters do not last




We had unique insights to the e-scooter rental market to
understand what needs to change

1 The scooters do not last

yAElThe way they are built
is far from sustainable

Business with Chinese scooters

3-18 months X 3-18 months X 3-18 months X
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We had unique insights to the e-scooter rental market to
understand what needs to change

1 The scooters do not last

The way they are built
is far from sustainable

N The way they are operated
is far from sustainable

I They are uncomfortable and
unsafe to ride




Decided to take up the challenge

|BEThe scooters do not last ﬂ

The way they are built
is far from sustainable

—

“Hey, lets fix it!”

N The way they are operated —>

is far from sustainable

Al They are uncomfortable and P m—" 2

unsafe to ride



Key inputs to HW design

o Solve the pain points

Design should be easy to
9 iterate with low start-up

3 /_5 costs

e Functionality priority #1






Most durable scooter

in the world

e Lifetime expectancy of 5+ years
e Durable and high quality materials

e Modular design for easy maintenance




e The only e-scooter that is developed
and produced outside of China

e Production in Tallinn

e Full control over production &
supply chain

better build quality
greener production
greener supply chain

Estonia

9
27,7%

rest of the
world

v

" y

72,3% v
of the parts sourced
from Europe
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e  42% of input materials used in ‘~

production are recycled materials 42% E 900/0

e 90% of materials are recycled at the

end of lifetime - . -
Recycled input Recycled at the
e Renewable energy used in end of life

production




Designed to enable

sustainable operations

e Swappable batteries

e Modular design for on the street
maintenance




he safest scooter

in the world with
unmatched ride

e Shortest braking distance in the
industry

e Large pneumatic tires for better grip
and less vibration

e Robust steel frame for stability

e Wide standing board and low centre
of gravity for better control

Model Operator

Kuickwheel
Super S -
Stigo 2 BOLT
WIND MOBILITY,
Ninebot ES4 JUMP, SPIN,HIVE,
LIME, TIER, VOI
Ninebot MAX3 SPIN, LYFT
BIRD, JUMP,
Okai 4 DOTT, HIVE,

TIER, VOI



We realised we built the best
scooter in the world...

e Most durable
e Most sustainable
e Safest

e Unmatched ergonomics

...s0 wWe decided to give it a try and
operate the fleet ourselves

- (Cet feedback and validation for scooter

\’

Better understand the pains of operators

- Understand if operations is something we
want to do longer term

We needed to build the

brand & service




Vertical integration, feedback loop & data driven decisions
as cornerstone for continuous improvements

Data & feedback loop

Development Production Software tools Operations

Battery syster psserbly J Operations and analytcs tools
loT & CCU Battery system End-user app Support

e Continuous innovation e Full control over quality e Agile development e Full control over service quality
e Fast iterations e Full control over supply chain e Tailored for specific market e Instant feedback to
needs development and production

!




Vertical integration, feedback loop & data driven decisions
as cornerstone for continuous improvements

Data & feedback loop

B iR D N x X \/ Often outsourced
@ time



SUSTAINABLE PRODUCT 1-2-3

1) Long lifetime
1) Easy to repair

2) Durable

2) Is made locally

3) Has asecond life and is recyclable




SECOND LIFE

e Reuse the batteries for energy storage
o Designitin from start

o Vertical integration creates an huge cost
advantage compared to competition

e Fully functional prototype built

e Thank you for the prize money )




Design & Build Locally

Use recycled inputs for material.

Recycle

Easy to recycle at end of life thanks
to design and material selection

TUUL

Maximise lifetime

Durable, easy to repair product
built with modularity

Second Life

Batteries to outlive the vehicle.



VERTICAL
INTEGRATION

TIME CONSUMING
EXPENSIVE
DIFFICULT



RESULTS
TAKE TIME

IT TAKES 5 YEARS
TO PROVE
A 5 YEAR LIFETIME



GREENWASHING

COMPETITION LIES
BIG TIME



REGULATORY HURDLES

SCOOTERS ARE THE
MOST REGULATED
FORM OF VEHICLE EVER



Tallinna tanavatel vuravad esimesed toukerattad:
miks on Tuul parem kui eelmisel aastal tanaval
olnud touksid? (100)

Bolt sai Eestis ootamatuks konkurendiks
Tuule

Video: Tilt Blaat Liisa Rebane
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Harry Tuul

Tuul Volakiri

Nasdaq Q1

Tuule teenusejuht Ka lerisalu uue Tuule rattaga Telliskivi

Elektritsukeratta ja -elektrijalgratta mooduleid arendav ja

Sel nadalal joudsid Tallinna tanavatele sadakond toukeratast, mis on toodetud

tootev Comodule t: de. Kr n Maruste, Teet
utatud firma hal

rentima Tuule
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Tanane tuul lausa kutsub Tuulega Gue | _ & #eestituul #tuulride Teeme Tallinna ilma toL peali =% .07 Tanasest on Tallinna tanavatel @bolt_estonia , @primetallinn ja ~ L
#visittallinn #visitestonia #scooters #lifestyle Unistades v6ime visualiseerida, et 5 aasta parast satume tipptunnil @tuulride e-tSukerattad | Rahvusvaheliste tGukerataste tervituseks <Et SEI!eSt aru §aada, peab pﬁale hUPPaméJa smtm_a: Ma arvan, et
= 2 toukerataste ja teiste kergliiklusvahendite ummikusse, mis ei lammata on koik s6idud Tuulel tanase keskpaevani 61% allahinnatud &. emotsiooni véi teenusega nii ongi —sa vdid seda kirjeldada, aga

4 5 i i i java 8 . :
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¢ po ks. Eelista liigelda loodussébralikult, tSukeratta taas| = #tuulride #eestituul
eelista liigelda jagatud tGukerattaga ja anna oma panus. Koos Laadi alla Tuul

rikastame linnaelu... See more
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Bolti konkurendiks piirgiv ettevtja vordleb oma teenust
armastusega
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